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Staying Connected: a Toolkit for 
Effective Groupwork
1. Work in partnership with students to evaluate current group 
work practices and resources (Cameron & Pringle-Barnes, 
2019)
2. Co-create recommendations on what is working and gaps in 
provision
3. Collaborate effectively in an online and blended environment
Student led development of resources that support the:
◦ Process: e.g., reflection, communication, problem solving.
◦ Product: contributions to assessed group work
◦ Delivery to students and staff across subject disciplines 
Methodology
1: Data Collection & Focus groups
• Student led focus groups
Existing feedback
2: Analysis and Recommendations
• Highlight gaps in provision & inform development of new resources
Literature review on group work in HE
• Consultation with student reps
3: Development
• Co-create group work resources informed by themes in Phase 2.
4: Evaluation
• Host on Moodle and pilot on 1-2 courses. 
Analysis & Recommendations
Organising Tasks, Roles & Goals 
• Process rather than product (Reid & Garson, 2016)
• “A previously agreed agenda to keep the meeting to the point”
• “Having set goals to work on”
• “It won’t work if you try to impose role or if there are different group expectations; for example, someone 
who is comfortable being a B student with someone who is an A student.”
Participation & Reflective process
• Fear of unequal contributions (Chang & Brickman, 2018)
• “I worry sometimes people see the leader as bossy/nagging as opposed to leading”
• “I worked with someone who worked completely differently to me. And that made everything so hard”
• “We need to learn how to give and receive feedback to others and to ourselves.”
Communication & Collaboration
• Diversity in groupwork (Mittelmeir, 2018)
• “So many group chats, so many WhatsApp groups, so many Teams. And when chatting, people can seem 
a little harsher than they actually are”
• “Submitting work in groups can be a bit of a culture shock when you are used to working alone.”
• “Reinforce that we can talk to them (staff) about group work”













2. Communication & Collaboration
3-4. Reflection and Online tools
5. Resources for staff
6. Testimonials, Advice, and more
Student Evaluation Feedback
A small number of students 
were given the opportunity to 
use and evaluate the resources.
A mix of qualitative and 
quantitative evaluation was 
provided.
Qualitative Evaluation
“I also liked the breadth and 
depth of the communication 
and collaboration resources.”
“From reflection I have 
learnt what works well and 
what doesn't, allowing me 
to bring it forward to a new 
group project.”
“The cultural section … 
stopped me from taking things 
too personally.”
“We used the video on team 
roles to effectively delegate 
different aspects of group 
work at the start of the 
course.”
“Advertise them more so 
that students do make use of 
them.”
“Maybe integrate the 
Canva/picture resources 
into the design of the 





















Mean responses to feedback questions
Staff Feedback
“With some course 
development time, it would be 
great to incorporate these 
quality resources into parts of 
the courses I teach.”
“Adding a link to the discussion 
forum at the end of each 
section … would help the 
students to contribute to the 
discussion more.”
Next Steps
- Work with staff to integrate resources into their 
teaching 
- Work with students in signposting the resource
- Develop the resource to improve navigation and 
increase accessibility
- Continue to evaluate and improve 
